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Abstract

Decentralization in political parties has become an important topic in contemporary political studies, as it
is believed to strengthen internal party democracy and encourage broader member involvement in
decision-making. This study aims to explore how decentralization can play a role in enhancing internal
democracy within political parties. The main focus of this research is to identify the factors that cause
centralization in political parties, how decentralization can increase member participation in decision-
making, and the impact of decentralization on the quality of internal democracy in political parties. The
approach used in this study is descriptive qualitative research with a case study on several political parties
in Indonesia that have implemented or are considering implementing decentralization. Data were
collected through in-depth interviews with party leaders at both central and regional levels, party cadres,
as well as political experts. Additionally, an analysis of the internal party documents was conducted. The
analysis aims to provide a deeper understanding of the implementation of decentralization and its impact
on the internal dynamics of political parties. The results of the study show that decentralization has the
potential to increase member participation in decision-making processes that are more inclusive and
responsive to local conditions. Respondents indicated that decentralization opens up more space for
regional cadres to present ideas and make decisions that are more relevant to local community needs.
However, the main challenge identified in this study is the issue of oversight and management, which
could lead to fragmentation within the party's structure. This indicates that while decentralization has
significant potential, its implementation must be carried out carefully to avoid risks that could harm party
unity. This study concludes that decentralization can improve internal democracy within political parties,
provided that an effective communication system between the central and regional levels exists, as well as
adequate supervision to prevent the abuse of power. This research makes a significant contribution to the
development of democratization theory in political parties in Indonesia and can serve as a reference for
political parties that seek to implement a more effective decentralization structure.
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Introduction

Decentralization and internal party democracy become the main focus, leading to several positive
outcomes, such as the enhancement of state capacity to manage and implement policies more effectively
through a more equitable distribution of authority. The decentralization process enables decision-making
that is more responsive to regional needs, improves public services, and strengthens collective action
within the party. Furthermore, it can reduce clientelism in politics by decreasing dependence on
centralized political patronage. Decentralization has the potential to increase citizen participation in the
political process by providing more opportunities for the public to engage in decision-making, both within
the party and in governance.
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Political parties are the main pillars of a democratic system. As institutions that serve as a means
for political participation, political parties should have structures that are open and responsive to the
aspirations of the people. However, in practice, many political parties in Indonesia remain trapped in
centralized, hierarchical, and opaque structures. Such organizational models often hinder the development
of internal democracy within the party, which in turn affects the overall quality of democracy in the
country. Therefore, it is crucial to explore how decentralization in the structure of political parties can
serve as a solution to promote a better democratization process within the party itself.

Decentralization refers to the transfer of authority and responsibility from the central level to the
branch or regional levels within a party structure. Its main objective is to provide more room for party
members to be involved in decision-making processes, ensuring that the policies produced are more
aligned with the needs and aspirations of the members. Political party decentralization is not only about
the division of power but also encompasses aspects of communication, participation, and management
that are more inclusive across all levels of the party. As a country with a developing democratic system,
Indonesia faces significant challenges in ensuring that its political parties truly accommodate the interests
of the people. In many cases, political parties in Indonesia remain centralized around certain figures who
have full control over the strategic decisions of the party. This leads to political practices that are not
transparent, overly centralized, and provide limited space for healthy internal development.
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The main problem formulation in this study is how decentralization within political parties can
contribute to enhancing internal democracy in Indonesian political parties. Several key questions
addressed in this research include: (1) What are the factors that cause centralization within political
parties in Indonesia? (2) How can decentralization increase party members' participation in decision-
making processes? (3) What is the impact of decentralization on the quality of internal democracy within
political parties in Indonesia? This study aims to provide a clearer picture of how decentralization can be
implemented as a step toward improving internal democracy within political parties.

This study employs a descriptive—analytical design with a qualitative approach. It examines the
phenomenon of party decentralization through case studies of several political parties in Indonesia that
have implemented, or are in the process of adopting, decentralized models. Through in-depth interviews
with party cadres, political observers, and democracy experts, as well as analysis of internal party
documents, the research identifies the challenges, benefits, and obstacles associated with implementing
decentralization. Within this approach, data are organized by relevant themes and then analyzed to
uncover patterns that explain the relationship between decentralization and the enhancement of internal
party democracy. This approach enables the researcher to probe more deeply into the perceptions,
experiences, and perspectives of political actors in the field, providing a more comprehensive
understanding of internal party dynamics.

In the field of political science, the decentralization of political parties has increasingly attracted
the attention of researchers. Several previous studies have examined the impact of decentralization on
party efficiency in resource management, decision-making, and political participation at the grassroots
level. However, in Indonesia, research on political party decentralization focused on enhancing internal
democracy remains relatively limited. Most studies have focused more on the hierarchical structure of
parties or the role of centralization in maintaining party cohesion. On the other hand, some studies suggest
that decentralization can create a more inclusive system, where party members from various levels can
actively participate in shaping party policies. These studies also indicate that decentralization has the
potential to foster more responsive and accountable leadership, as decisions are made closer to the
realities and needs of party members. However, despite the existence of studies exploring aspects of
decentralization, most of these studies do not fully address how decentralization can directly improve the
quality of internal democracy within political parties, particularly in Indonesia. Therefore, this study aims
to fill this gap by providing a more in-depth analysis of how decentralization can serve as a strategy to
strengthen internal democracy within political parties in Indonesia.

This study offers novelty by examining the relationship between decentralization and the
enhancement of internal democracy in political parties within the Indonesian context, a topic that has not
been widely discussed in the existing academic literature. Furthermore, this research will focus on the
dynamics of Indonesian political parties, which have their own characteristics and challenges in terms of
internal democratization. By directly observing how decentralization is implemented across various
political parties in Indonesia, this study will provide more practical and relevant insights into the evolving
political landscape. Another innovation is the methodological approach used, which combines case
studies with in-depth interviews with key actors within political parties. This approach offers the
opportunity to study decentralization more comprehensively, both from theoretical and practical
perspectives. This research not only contributes to the development of theory regarding decentralization
in political parties but also provides recommendations that can be applied in practice to improve internal
democracy within political parties in Indonesia.

This study holds significant importance for both the academic world and political practice in
Indonesia. For academia, this research is expected to broaden the understanding of the importance of
decentralization in strengthening internal democracy within political parties. The findings of this study
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can serve as a reference for further research on political party organizational structures, both in Indonesia
and in countries with similar political systems. For political practitioners, the results of this study can
provide valuable insights into strategies for managing political parties in a more democratic and inclusive
manner. By understanding how decentralization can enhance participation and accountability in decision-
making processes, party leaders can design policies that are more responsive to the needs of party
members and the broader society. Therefore, this research is expected to make a positive contribution to
improving the quality of democracy in Indonesia.

Research Methods

This study uses a descriptive qualitative approach with a case study that focuses on political party
decentralization as a step to enhance internal democracy within political parties in Indonesia. This method
was chosen to deeply explore and understand the phenomena occurring, particularly in the context of
Indonesian political parties, which face various challenges related to organizational structure and internal
participation.

Research Type

This is a descriptive qualitative study aimed at describing and analyzing the phenomenon of
decentralization within political parties in Indonesia. This research focuses on gaining an in-depth
understanding of the internal dynamics of political parties, as well as the factors that influence the
implementation of decentralization and its impact on internal democracy.

Research Approach

The approach used in this study is a case study approach. Case studies are chosen to specifically
examine how decentralization is implemented in several political parties in Indonesia and how it impacts
internal democracy. Through this approach, the researcher can explore in greater depth the factors
influencing the decentralization process and understand how its implementation affects participation and
decision-making within the party.

Research Location and Duration

This research will be conducted in Southeast Sulawesi, selecting several political parties that
represent various ideologies and internal structures. The selection of political parties will be based on
certain criteria, namely: (1) Parties that have implemented or are in the process of decentralizing their
structure, (2) Parties with significant representation at the national or regional level, (3) Parties with
accessible documentation or internal reports to analyze their structure and decision-making processes.
The duration of the research is estimated to be 6 months, with the first 3 months dedicated to data
collection and the following months for data analysis.

Data Sources

The data sources for this study consist of two main types: primary data and secondary data.
Primary Data: Primary data will be obtained through in-depth interviews with key parties involved in the
party structure, such as: (1) Party leaders at the central and regional levels, (2) Party cadres from various
levels, (3) Political observers and democracy experts with knowledge on political party decentralization.
Interviews will be conducted using a semi-structured interview guide, which allows the researcher to
explore specific themes while still giving respondents space to share their experiences and viewpoints.
Secondary Data: Secondary data will be collected from available documents, such as: (1) Annual reports
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of the party, (2) Party's constitution and bylaws (AD/ART), (3) Articles, books, and publications related to
organizational structure and decentralization in political parties, (4) Documentation of conferences,
national congresses, and other significant party meetings.

Data Collection Techniques

The data collection techniques in this study include: (1) In-depth Interviews: Conducted with
relevant individuals to gather deeper insights into the implementation of decentralization within political
parties, (2) Focus Group Discussions (FGD): Held with party cadres at the regional level to understand
their perceptions of decentralization and its impact on participation and decision-making within the party,
(3) Collection of Internal Party Documents: Such as financial reports, meeting minutes, and AD/ART to
analyze party policies related to decentralization.

Data Analysis Techniques

Once the data has been collected, the analysis process will follow these steps: (1) Coding:
Organizing the data into relevant categories, (2) Thematic Analysis: Analyzing the data to identify main
themes and patterns, (3) Triangulation: Cross-referencing information from different sources to ensure
validity, (4) Descriptive Analysis: Providing a detailed description of the findings and insights based on
the identified themes and patterns.

Results and Discussion

Factors Causing Centralization in Political Parties

The interviews with respondents, which included party leaders at the central and regional levels
as well as party cadres, revealed several key factors contributing to the centralization of political party
structures in Indonesia. One dominant factor is the limited resources available for party management,
including financial, managerial, and human resources. Many political parties believe that centralization is
a more efficient way to manage these limited resources. According to one central-level respondent, "By
having centralized control, we can ensure that the decisions made align with the partys vision and
mission and are not fragmented, considering the limited funds and facilities."”

Respondents also noted that centralization provides stronger control for central party leaders,
especially when facing external challenges, such as elections or internal crises within the party. One
regional-level respondent expressed, "Too much power given to the regions can lead to fragmentation, as
each region has its own interests." Additionally, there is a lack of trust in regional cadres. Many central-
level leaders feel that regional cadres lack sufficient experience or capacity to make strategic decisions
that benefit the party as a whole. "We are concerned that if decision-making is entirely delegated to the
regions, the decisions made may conflict with the national policy direction of the party,” said a central-
level leader.

Furthermore, the political culture, which tends to be more authoritarian, is another factor
contributing to centralization. Some political parties in Indonesia have highly hierarchical structures that
emphasize loyalty to central leadership, limiting the freedom to make decisions at the regional level. This
is further exacerbated by dependency on central figures who often serve as the key figures in attracting
political support. According to several respondents, this creates a culture of dependency that is difficult to
change. Finally, rigid and inflexible party regulations in some cases also affect the level of
decentralization. For example, one regional-level respondent stated, "The overly rigid rules from the
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center prevent us from acting according to the needs of the region. We are hindered by internal
regulations that should be more adaptable to local conditions.”

One major factor is the candidate selection process and the accompanying personalization of
leadership. Empirical studies on new Southern European populist parties have shown a discrepancy
between the participatory rhetoric promoted by these parties and the actual practices in candidate
selection. For instance, Caiani et al., (2021) demonstrate that despite claims of radical democracy, parties
like Podemos and the M5S employ centralized selection rules that consolidate power in the leadership.
This trend is supported by broader studies emphasizing the evolving role of party leaders in contemporary
politics, revealing that as parties increasingly rely on charismatic figures to serve as the primary public
face, traditional intermediary structures are often bypassed (Sandri et al., 2019; Silva, 2019). When party
leaders become the focal point for media attention and voter mobilization, this personalist approach
fosters centralized control (Zons & Halstenbach, 2019).

Organizational changes driven by external pressures and evolving political environments also
contribute to centralization. Modern electoral volatility, media scrutiny, and rapid information diffusion
have pressured parties to adopt more streamlined and agile structures. Koskimaa, (2021) argues that the
shift from member-centered mass organizations toward centralized "media agency" models is a response
to this electorally volatile and publicity-oriented style of politics. Such reorganization enhances
communication efficiency and decision-making while reinforcing authority concentration at the top. In a
similar vein, Silva (2019) points out that transformations within party organizations have empowered
single leaders at the expense of intermediate party layers, as parties aim for rapid and coherent messaging
amid competitive electoral landscapes.

Technological developments compound these trends by reinforcing existing power structures.
Digital tools enable parties to mobilize activists and disseminate messages quickly; however, research
indicates that these technologies often serve to activate supporters without redistributing power within the
organization (Rodriguez et al., 2025). Consequently, while political parties can engage a broader base of
activists through social media and online platforms, such engagement rarely translates into substantive
empowerment of lower-level members, thereby consolidating central leadership authority. Historical and
organizational legacies further contribute to centralization. Studies on organizational imprinting suggest
that early internal configurations can predispose parties to centralization over time. Andersen & Trondal,
(2024) provide evidence that initial organizational choices, once established, tend to persist and guide the
future internal distribution of power. This dynamic indicates that parties with a top-heavy structure may
find it rational and path-dependent to continue centralizing authority. Additionally, as noted by Sandri et
al., (2019), the fading importance of ideological cues creates space for charismatic leaders to dominate
party dynamics, further marginalizing grassroots input.

Finally, the interplay of these factors creates a self-reinforcing cycle. The combination of
personalized leadership, organizational restructuring in response to unpredictable electoral environments,
and the use of technology that activates supporters without diffusing authority all reinforce centralized
power structures within parties. In environments where rapid decision-making, clear messaging, and
coordinated electoral strategies are essential, parties tend to privilege central control, even if such
concentration undermines broader internal democracy and grassroots representation over time (Caiani et
al., 2021; Koskimaa, 2021; Andersen & Trondal, 2024).

Decentralization Increases Party Member Participation in Decision-Making

The interview results indicate that decentralization has great potential to increase party member
participation, especially in more inclusive decision-making processes. Respondents from various levels of
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the party agreed that when authority is more distributed to regional levels, the decision-making process
better reflects local interests. "With decentralization, party members in the regions feel more valued and
have a greater voice in determining the direction of the party's policies," said one respondent, a regional
cadre. The implementation of decentralization gives regional leaders the freedom to formulate policies
that align with local community needs. One regional-level respondent stated, "The policies made by the
center are often not in line with the realities in the region. With decentralization, we can be more
responsive to the needs of the local community."

Decentralization also allows more cadres to be involved in the decision-making process. For
example, in some parties that have started decentralization, regional meetings or conferences have
become more frequent, inviting more cadres to voice their opinions and proposals. "This opens up space
for lower-level cadres to express their ideas. We feel more empowered,” said one branch-level cadre.
However, some respondents also mentioned that while decentralization increases participation, the form
of participation is still limited to regional leaders and not to the general party members. This indicates that
although decentralization provides more opportunities for regional cadres to participate, access for
ordinary members to engage in decision-making remains limited.

Some respondents emphasized that opening communication between the center and the regions as
part of decentralization is a crucial element to ensure broader participation. "If communication is not
properly established, even if decentralization is implemented, ordinary members will still not be involved
in the decision-making process," said a regional leader. Overall, decentralization has a positive impact on
increasing participation, but its success depends on effective communication and clear distribution of
tasks and authority between the center and the regions.

Empirical evidence and theoretical accounts underscore that decentralization broadens the locus
of control within political parties and serves to institutionalize internal democracy, thereby fostering
inclusiveness and stability among party members (Nwobu et al., 2024; Nwobu et al., 2024). We
synthesize a wide range of research findings to argue that decentralization is critical in increasing member
involvement in decision-making. Central to this argument is the research by (Nwobu, et al., 2024) who
document that institutionalizing decentralization through standardized policies enhances inclusive local
participation. By empowering regional structures and local branch organizations, parties are more apt to
incorporate grassroots voices into key decisions, such as candidate selection and policy formulation. A
subsequent study by the same authors Nwobu et al., (2024) presents compelling evidence that
decentralized structures are correlated with membership stability. This increased stability suggests that
when power is not overly concentrated at the top, members feel more engaged and valued in the decision-
making process, thereby reinforcing intra-party loyalty and commitment.

Moreover, qualitative case studies provide further micro-level insights. Gaol et al., (2022) analyze
the decentralization of party authority within the Indonesian context and find that decentralization during
candidate nomination processes significantly increases the participatory role of local cadres. Such
processes lead to broader internal debate and deliberation, ensuring that a wider cross-section of the party
base contributes to key strategic decisions. Similar findings emerge from studies on European parties. For
instance, Hohne, (2021) work on the populist Alternative for Germany reveals that the adoption of
decentralized candidate selection procedures fosters extensive intra-party deliberation and increases the
number of self-candidacies and competitive contests among candidates. These changes indicate a tangible
shift from a strictly hierarchical model toward one where rank-and-file members have a meaningful voice.

Digital innovations further reinforce the benefits of decentralization. Research by Raniolo &
Tarditi, (2019) shows that the integration of digital tools has enabled parties in Spain to disrupt traditional
decision-making hierarchies. By leveraging these ICTs, parties facilitate real-time communication,
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lowering traditional participation barriers and enabling grassroots mobilization. Complementing this,
Konak, (2022) highlights the case of an online movement in Italy which, though not a traditional political
party, demonstrates that platforms designed for direct participation can reinvigorate political engagement
and democratize decision-making processes.

While the positive impacts of decentralization on internal participation are well-documented, it is
necessary to consider critical perspectives. Eng’s analysis of Cambodia Eng, (2016) illustrates that
decentralization may sometimes be adopted instrumentally by ruling parties to consolidate regional power
rather than genuinely foster democratic processes. Likewise, Solikhin, (2017) cautions that mere
decentralization when combined with pre-existing centralized practices may not result in enhanced intra-
party democracy if internal hierarchies and clientelistic networks remain unchallenged. These studies
suggest that the benefits of decentralization are contingent on broader organizational culture and a
genuine commitment to bottom-up decision-making.

The theoretical underpinnings offered by Bai (2024) further our understanding by emphasizing
the historical pitfalls of centralization. According to Bai (2024), highly centralized structures tend to
concentrate decision-making in the hands of a few, thereby limiting broader participation and increasing
opportunities for corruption. Decentralization, as a countervailing strategy, can democratize internal party
processes by distributing authority and reducing the risk of power abuse. This theoretical insight is
supported by empirical results from studies on internal cohesion. Ugarriza et al., (2023) find that an
increased perception of internal democracy as an outcome of decentralization enhances party cohesion, as
members who feel included are more likely to support collective decisions.

Additional research on intra-party communication reinforces this argument. Pinzolits, (2023)
investigates the permeability of internal party deliberations and finds that efforts to break down elitist
bubbles lead to a substantially more participatory culture. This perspective is echoed by findings from
Kamenova (2021), who demonstrates that even populist party contexts traditionally seen as leader-centric
can exhibit significant grassroots involvement when decentralization is effectively implemented.
Furthermore, internal power dynamics are critically examined by Chiru, (2024), whose work shows that
donor-dependent clientelism, often associated with centralized decision-making, negatively affects the
participatory quality of internal policies. In contrast, decentralized structures tend to mitigate such issues
and empower ordinary members to become active participants in decision-making processes.

Finally, research on broader organizational reforms in new democracies illustrates that democratic
candidate selection processes a central feature of decentralization can contribute to a more resilient and
dynamic party structure (Kim, 2024). Although not all forms of decentralization guarantee enhanced
participation, targeted reforms and supportive communication channels can create an environment where
party members are both motivated and able to participate constructively in decision-making. This
synthesis of empirical and theoretical work suggests that decentralization, when genuinely implemented,
is instrumental in shifting the internal dynamics of political parties toward a more participatory and
inclusive model(Bruhn & Wuhs, 2016; Craig, 2016; Aragén et al., 2017).

Decentralization increases party member participation in decision-making by diffusing power
away from a centralized elite, institutionalizing practices that promote grassroots involvement, and
fostering an organizational culture that values inclusiveness. While challenges persist particularly in
contexts where decentralization is used instrumentally the weight of evidence supports the conclusion that
a well-designed and authentically implemented decentralization strategy can enhance internal democratic
practices and lead to more stable and vibrant political organizations.
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The Impact of Decentralization on the Quality of Internal Democracy in Political Parties

The research findings indicate that decentralization can have a significant impact on the quality of
internal democracy within political parties in Indonesia. In the interviews, many respondents stated that
decentralization enables increased transparency in the decision-making process. One regional leader said,
"With decentralization, the decision-making process becomes more open, and we can monitor the policies
being implemented by the central leadership." Another positive impact is the increased accountability
within the party. For example, parties that have implemented decentralization tend to have stronger
oversight structures at the local level. "Decentralization forces us to be accountable to regional cadres,
not just the central leadership. This increases our accountability as leaders," stated a regional leader.

Although decentralization can improve transparency and accountability, some respondents also
highlighted the challenges of more complex oversight. Regional leaders often feel they have difficulty
overseeing the performance of branch-level leaders located farther away. "Decentralization does give
more power to the regions, but without a good oversight system, this can lead to the abuse of power," said
a central-level leader. Additionally, decentralization can increase pluralism and the diversity of voices
within the party. By providing more space for regional cadres, voices that were previously marginalized
can find a place. "We can express our views more freely, in accordance with local conditions, without fear
of being sidelined by the center," said one regional cadre.

However, there are also concerns that too much decentralization could lead to fragmentation
within the party, which may harm internal cohesion. "Decentralization gives freedom, but sometimes it
leads to fragmentation that undermines the unity of the party,” said a respondent from the central
leadership. This study shows that decentralization has the potential to improve the quality of internal
democracy within the party, although challenges in oversight and party fragmentation must be carefully
managed to prevent diminishing the benefits derived from the process.

Decentralization has the potential to enhance internal democracy by redistributing decision-
making power from centralized party leadership to local branches. Nwobu et al., (2024) argue that a
standardized approach to decentralization policy can strengthen local decision-making processes and
foster inclusiveness, thereby reinforcing the institutionalization of the party. This is echoed in their
subsequent work, which emphasizes the need for harmonized frameworks that ensure membership
stability and coherence across local party structures Nwobu et al., (2024). Such frameworks are crucial in
preventing fragmentation and ensuring that decentralization translates into effective intra-party
democratic practices.

Despite these prospects, the literature indicates that decentralization can have adverse
consequences if poorly managed. For instance, Solikhin, (2017)highlights that in Indonesia, the
decentralization of party authority has often failed to produce genuine internal democracy due to the
persistence of centralized, oligarchic, and clientelist practices. This gap between the theoretical promise
of decentralization and its practical implementation suggests that, without appropriate checks and
balances, decentralization may exacerbate pre-existing power imbalances within parties. Morgan, (2022)
presents evidence from Latin America indicating that decentralization can contribute to the decay of
traditional party structures. In contexts characterized by poor economic performance and weak
programmatic differentiation, decentralization may undermine party cohesion, eroding the quality of
internal democratic practices. This negative outcome contrasts with the ideal of decentralization as a
democratizing tool, underscoring the importance of contextual factors in shaping its impact.

From a reform perspective, Mikucka-Wéjtowicz, (2024) provides an analysis of evolving intra-
party democracy patterns, noting that reforms aimed at democratizing leadership selection and decision-
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making processes are critical for enhancing party legitimacy. His work suggests that decentralization,
when combined with deliberate internal democratic reforms, can help parties transition away from elitist
practices. Similarly, Hohne, (2024) documents experimental approaches in Germany where intra-party
leadership selection has been reformed for greater participation. These reforms illustrate how
decentralization strategies can improve internal democracy by ensuring more transparent and inclusive
leadership selection processes.

In the context of Indonesia, Samsidar, (2025) provides a cautionary perspective, underscoring that
internal democratic practices remain stifled by ongoing oligarchic dominance and weak party
institutionalization. Despite efforts to decentralize and enhance local engagement, many political parties
struggle with low political literacy and internal clientelism. This suggests that decentralization may be
insufficient for robust internal democracy unless complemented by broader structural and cultural
reforms. Synthesizing these findings, it becomes clear that decentralization has dual potential to enhance
or undermine internal democracy in political parties. On one hand, when implemented through
standardized policies promoting inclusiveness and local empowerment, decentralization can strengthen
internal democratic practices by diversifying decision-making and fostering accountability. Conversely, if
poorly designed or if it reinforces entrenched local power bases characterized by oligarchic or clientelist
behaviors, decentralization can lead to fragmentation and decay of party structures. Therefore, the quality
of internal democracy in political parties is shaped not only by the degree of decentralization but also by
the interaction between the decentralization framework and the broader socio-political and institutional
context in which parties operate (Ali & Mufti, 2021; Vandeleene & Haute, 2021; Rahat, 2022; Shrestha et
al., 2022).

In conclusion, current research indicates that the relationship between decentralization and
internal party democracy is complex and context-dependent. Future research and policy formulation
should focus on developing comprehensive decentralization strategies that promote local participation
while embedding systemic accountability measures and ensuring coherence across different levels of
party organization. Only through such an integrated approach can the potential benefits of
decentralization for enhancing internal democratic quality be fully realized, while mitigating risks of
exacerbating internal oligarchic tendencies and fragmentation.

Conclusion

Based on the research findings, it can be concluded that decentralization holds significant
potential in enhancing the quality of internal democracy within political parties in Indonesia.
Decentralization has been shown to increase transparency and accountability in decision-making
processes, as regional leaders and cadres are given more space to contribute to the formulation of policies
that align with local needs. This inclusivity in decision-making fosters a greater sense of empowerment
among party members, especially at the regional and grassroots levels. Furthermore, decentralization
allows for greater pluralism and diversity of voices within the party, helping to address previously
marginalized perspectives. owever, the study also reveals that decentralization presents certain challenges.
One of the key concerns is the complexity of oversight, as regional leaders face difficulties in monitoring
branch-level activities effectively. Additionally, while decentralization can improve internal democracy,
excessive decentralization may lead to fragmentation, potentially undermining party cohesion and unity.
Therefore, while decentralization offers considerable benefits in strengthening internal democracy, its
successful implementation requires careful management of these challenges, particularly in ensuring
effective oversight and maintaining the unity of the party.
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