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Abstract

In today’s world where organizations are facing complex challenges, values-based leadership is
recognized as a key approach to leading organizations to success. This type of leadership is based on
specific principles and values, and allows leaders to focus on creating a positive and constructive work
environment instead of focusing solely on financial results. Values-based leadership not only helps
strengthen intra-organizational communication, but also makes employees feel more connected and
motivated. By promoting shared values, leaders can strengthen organizational culture and guide
employees towards common goals. This approach helps organizations become more resilient to
environmental changes and challenges. Organizational culture is defined as a set of beliefs, values, and
behaviors in an organization that influence how employees work and interact. A strong culture can help
attract and retain talent, increase employee motivation and productivity, and improve internal relations.
For this reason, organizations should pay special attention to their culture. Values-based leadership and
organizational culture mutually influence each other. Effective leadership can help form and strengthen a
positive culture in the organization, and conversely, a strong culture can allow leaders to more effectively
promote their values and principles. This interaction can lead to increased organizational performance and
success. This article uses both qualitative and quantitative methods to examine the relationship between
values-based leadership and organizational culture. Data was collected through surveys and interviews
with managers and employees of various organizations and then analyzed using statistical software. This
research method allows us to achieve reliable results. The results of this research show that organizations
that put values-based leadership on their agenda usually perform better. These organizations are more
resilient to market challenges and are able to attract and retain top talent. Also, employees of these
organizations usually have higher motivation and job satisfaction. Finally, values-based leadership and
organizational culture are two key elements in business success. Organizations should pay special
attention to these two aspects and achieve greater success by creating a positive and sustainable
organizational culture. This article can be used as a starting point for a deeper examination of these issues
and the development of effective solutions in organizations.
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1. Introduction

In today’s complex and changing world, organizations are constantly facing new challenges.
These challenges include rapid technological change, economic volatility, and social and cultural shifts.
In these circumstances, effective leadership is recognized as a key factor in the success of organizations.
Leaders must be able to not only manage resources and processes, but also shape the organizational
culture in a way that leads to sustainable success. Values-based leadership means guiding the organization
according to specific principles and values. This type of leadership requires leaders to focus not only on
financial results, but also on creating a positive work environment committed to human values. In this
regard, leaders must be able to promote values at all levels of the organization and inspire employees. (2)

Values-based leadership can have a profound impact on organizational culture. When leaders
promote specific values, these values act as a guide for employee behaviors and decisions. This in turn
can lead to a strong, positive organizational culture in which employees feel more engaged and motivated.
Organizational culture refers to the set of beliefs, values, and behaviors that govern an organization. This
culture can have profound effects on business performance and success. Organizations with strong,
positive cultures are generally more successful in attracting and retaining talent and are better able to
respond to market challenges. (1)

Leadership and organizational culture interact. Effective leadership can help create and
strengthen a positive culture in an organization, and conversely, a strong culture can enable leaders to
more effectively promote their values and principles. This interaction can lead to increased organizational
performance and success. Despite the benefits of values-based leadership, there are also challenges. One
such challenge is the mismatch between stated values and actual behaviors in the organization. If
employees feel that values remain only in words and are not followed in practice, their trust in leadership
decreases and organizational culture is affected .(3)

Given the importance of values-based leadership and organizational culture, research in this field
seems necessary. This research can help to better understand how these two elements affect each other
and on the performance of organizations. Also, the results of this research can help organizations design
effective strategies to improve leadership and organizational culture. The purpose of this research is to
examine the relationship between values-based leadership and organizational culture and its impact on
business success. Using qualitative and quantitative research methods, this study tries to obtain valid
evidence in this field and help organizations use these results to improve their performance.

This article examines the issues related to values-based leadership and organizational culture.
First, we will define the concepts and explain their importance, and then we will examine the research
method and its results. Finally, conclusions and suggestions for organizations will be presented. Finally,
values-based leadership and organizational culture are two key elements in business success.
Organizations should pay special attention to these two aspects and achieve greater success by creating a
positive and sustainable organizational culture. This article can be used as a starting point for a deeper
examination of these issues and the development of effective solutions in organizations.

1,1. Problem Statement

In today’s competitive and complex world, organizations face numerous challenges that clearly
demonstrate the need for effective leadership and a strong organizational culture. Despite having
sufficient financial and human resources, many organizations have failed to achieve sustainable success
due to the lack of effective leadership and appropriate organizational culture. This issue indicates the
importance of examining the relationship between values-based leadership and organizational culture in
more detail. One of the main challenges in leading organizations is the inability of leaders to promote and
implement values at the organizational level. Many leaders, due to economic pressures and the need for

Values-Based Leadership: The Role of Organizational Culture in Business Success 34



@ International Journal of Social Volume 8, lssue 7

Science Research and Review July, 2025

immediate results, may stray from their core values. This can lead to frustration and distrust among
employees, and as a result, weaken organizational culture. (6)

Organizational culture is known as a determining factor in business success. Organizations with
strong and positive cultures are usually more successful in attracting and retaining talent and can better
cope with market challenges. But in many cases, organizational culture is not properly identified and
reinforced, which can lead to reduced employee productivity and motivation. One of the major problems
that organizations face is the mismatch between stated values and actual behaviors in the organization. If
employees feel that values remain only in words and are not followed in practice, their trust in leadership
decreases, which can lead to a weakening of organizational culture and a decrease in overall
organizational performance. (5)

Given the challenges in values-based leadership and organizational culture, research in this area
seems necessary. This research can help to better understand how these two elements affect each other
and on organizational performance. Also, the results of this research can help organizations design
effective strategies to improve leadership and organizational culture. The purpose of this research is to
examine the relationship between values-based leadership and organizational culture and its impact on
business success. In this regard, an attempt is made to collect valid evidence in this field using qualitative
and quantitative research methods and to help organizations use these results to improve their
performance.

Finally, the main issue of this article is to examine the relationship between values-based
leadership and organizational culture and its impact on business success. This research can help identify
the challenges and opportunities in this field and help organizations create a positive and sustainable
organizational culture and effective leadership.

2. Research Principles and Background
2, 1.Values-Based Leadership

Values-based leadership means guiding an organization based on specific principles and values
that are shared at all levels of the organization. This type of leadership allows leaders to focus not only on
financial and economic results, but also on creating a positive work environment that is committed to
human values. In this approach, leaders should actively promote values and incorporate them into their
decision-making. Values serve as moral and behavioral guides and help leaders make better decisions in
complex and challenging situations. These values can include integrity, respect, innovation, and social
responsibility. Leaders who act on these values can build trust and stronger relationships with their
employees. (7)

Values-based leadership can have a profound impact on employee motivation and job
satisfaction. When employees feel that they share values with their leaders, they are more likely to
commit to the organization and work toward common goals. This type of leadership can lead to a positive
organizational culture in which employees feel more engaged and motivated. Despite the benefits of
values-based leadership, there are also challenges. One of these challenges is the mismatch between stated
values and actual behaviors in the organization. If leaders fail to demonstrate their values in action,
employee trust in leadership decreases, which can lead to a weakening of the organizational culture. (6)

Finally, values-based leadership as a strategic approach can help organizations become more
resilient to market challenges and achieve sustainable success. This type of leadership not only affects
organizational performance, but also helps create a positive and productive work environment.
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2, 2. Organizational Culture

Organizational culture refers to the set of shared beliefs, values, behaviors, and habits within an
organization that influence how employees work and interact. This culture can serve as a strategic asset
for organizations and have profound effects on business performance and success. Organizational culture
is typically shaped by the shared history, values, and experiences of employees. (8)

Organizational culture consists of several key elements, including values, beliefs, behaviors, and
communication styles. These elements are interdependent and can influence how decisions are made,
problems are solved, and interactions within the organization. For example, if an organization emphasizes
the values of innovation, employees are likely to be encouraged to come up with new ideas and take more
risks. (10)

Organizational culture can have profound effects on business performance and success.
Organizations with strong, positive cultures are generally more successful in attracting and retaining
talent and are better able to cope with market challenges. A positive culture can lead to increased
employee motivation, job satisfaction, and productivity. Despite the importance of organizational culture,
there are also challenges. One such challenge is the mismatch between organizational culture and the
organization’s strategic goals. If organizational culture is not aligned with the organization’s larger goals
and strategies, it may lead to poor performance and reduced employee motivation. Also, changing
organizational culture is difficult and requires time and continuous effort. (9)

Finally, organizational culture is recognized as a determining factor in business success.
Organizations should pay special attention to their culture and achieve greater success by creating a
positive and constructive culture. In this regard, values-based leadership can help strengthen
organizational culture and improve the organization’s overall performance.

2.3. Research Background

Early research on values-based leadership examined the impact of values on the behavior of
leaders and employees. This approach has gained particular attention in recent decades as organizations
seek more effective ways to manage human resources and create a positive organizational culture.
Various studies have shown that leaders with strong values can help improve job satisfaction and
employee motivation. For example, research has shown that by promoting shared values, leaders can
establish more effective relationships with their employees, which in turn improves the overall
performance of the organization.

Organizational culture is recognized as one of the key factors in business success. Research
shows that a strong culture can help attract and retain talent, increase productivity, and improve internal
relations. In this context, various models have been developed to analyze organizational culture, including
Hofstede’s and Schein’s models. These models help organizations identify the different elements of their
culture and analyze its strengths and weaknesses. Recent research has also examined the impact of
organizational culture on performance and innovation, and has shown that a positive culture can lead to
increased creativity and innovation in organizations.

Research on the relationship between leadership and organizational culture shows that these two
elements mutually influence each other. Leaders can help shape and strengthen organizational culture by
promoting positive values. On the other hand, a strong organizational culture can allow leaders to more
effectively promote their values and principles. Studies have shown that organizations whose leaders pay
special attention to organizational culture are usually more resilient to market challenges and perform
better.
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Despite the importance of values-based leadership and organizational culture, there are also
challenges that need attention. One of these challenges is the mismatch between stated values and actual
behaviors in the organization. Research shows that if employees feel that values remain only in words and
are not followed in practice, their trust in leadership decreases. Also, changing organizational culture is
difficult and requires time and continuous effort. These challenges can lead to reduced employee
motivation and productivity.

Given globalization and rapid changes in the business environment, research has examined the
effects of these changes on leadership and organizational culture. Organizations in today's world must pay
attention to cultural diversity and adapt their leadership based on global and local values. Research shows
that successful leaders are able to interact effectively with different cultures and use this diversity to the
benefit of their organization. This is especially important in multinational organizations, where there is a
need to adapt organizational culture to local cultures.

The results of recent research in the field of values-based leadership and organizational culture
show that these two elements can help improve organizational performance. Organizations that embrace
values-based leadership are more likely to attract and retain talent and are able to create a positive and
productive work environment. This research also helps identify best practices and strategies for
strengthening leadership and organizational culture, and helps organizations design effective training and
development programs.

3. Research Method

The present study is designed as a descriptive-analytical one. This type of design allows us to
analyze and interpret the relationships between variables using the collected data. In this study, two main
variables, including “value-based leadership” and “organizational culture” and their impact on “business
success”, are examined.

Statistical Population

The statistical population of this study includes employees and managers of various organizations
in various industries. Random sampling method was used to select the sample. Considering the size of the
statistical population, 300 people were selected as a sample. This sample was selected in a way that
represents the organizational and cultural diversity in the target society.

Data Collection Tools
Two main tools were used to collect data:

Questionnaire: A questionnaire was designed including closed and open questions. This questionnaire
consists of three main sections:

Section 1: Demographic information (age, gender, education, and work experience)
Section 2: Values-based leadership assessment (using a 5-point Likert scale)
Section 3: Organizational culture and business success assessment (using a 5-point Likert scale)

Qualitative interviews: In order to collect more in-depth data and better understand the
experiences and perspectives of employees and managers, a number of semi-structured interviews were
conducted with 30 people from the selected sample. These interviews were conducted in person or by
telephone, and the responses were audio-recorded and notes were taken.
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Data Analysis Methods
SPSS software was used to analyze quantitative data. The analysis steps are as follows:

Descriptive tests: Descriptive statistics such as mean, median, and standard deviation were used to
examine the demographic characteristics of the sample.

Inferential tests: Correlation and regression tests were used to examine the relationships between
variables. In particular, Pearson’s correlation coefficient was used to examine the relationship
between values-based leadership and organizational culture, as well as their impact on business
success.

Factor analysis: Exploratory factor analysis was used to identify underlying structures in the data and
reduce dimensions.

Content analysis was used to analyze qualitative data. In this method, interview responses were
coded and major themes were identified. These themes help us gain a deeper understanding of the
respondents’ experiences and perspectives.

Validity and Reliability
The following methods were used to ensure the validity and reliability of the data collection tools:

Questionnaire pretest: The questionnaire was tested on 30 employees of another organization before
being distributed to the sample. This pre-test helped identify weaknesses and refine the
guestionnaire.

Content Validation: To ensure content validation, the opinions of several experts in the field of
leadership and organizational culture were used. These experts reviewed and validated the
guestionnaire and provided their suggestions.

Stability: A test-retest was used to assess the stability of the questionnaire. This test showed that the
results obtained from the questionnaire were stable over time.

4. Research findings

The findings of this study examine the relationship between values-based leadership and
organizational culture and its impact on business success. These findings are analyzed based on data
collected from qualitative questionnaires and interviews and are presented in detail in this section. The
findings are divided into several main sections: description of the demographic characteristics of the
sample, analysis of values-based leadership, analysis of organizational culture, mutual effects of
leadership and organizational culture, and the impact of the two on business success.

Description of the Demographic Characteristics of the Sample

In this study, 300 employees and managers from different organizations were selected as samples.
The demographic characteristics of the sample are as follows:

Gender: Of the total sample, 55 percent were male and 45 percent were female. This distribution
indicates gender diversity in the sample.
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Age: The average age of the respondents was 35 years. 30% of the respondents were in the age group
of 25-30 years, 40% in the age group of 31-40 years, and 30% in the age group of 41 years and
above.

Education: 20% of the respondents had a high school diploma, 50% had a bachelor’s degree, and 30%
had a master’s degree or higher.

Work experience: The average years of work experience of the respondents was 8 years. 25% of the
respondents had less than 5 years of work experience, 50% had between 5 and 10 years, and 25%
had more than 10 years of work experience.

These characteristics help us to better understand the different organizational and cultural
backgrounds present in the sample.

Analysis of Values-Based Leadership

The research findings show that values-based leadership has a significant impact on employee
behavior and motivation. The results of the data analysis are as follows:

Promoting Values: 75 percent of respondents believed that their leaders actively promote positive
values. This indicates the importance of leadership in shaping organizational culture.

Trust and Communication: 70 percent of respondents stated that the existence of shared values
between leaders and employees has helped to build trust and effective communication. This trust, in turn,
has led to increased motivation and job satisfaction.

Impact on Performance: 65 percent of respondents believed that values-based leadership has
helped to improve organizational performance. These findings indicate that leaders can help improve
business results by promoting values.

Organizational Culture Analysis

Organizational culture is recognized as a key factor in business success. The research findings in
this regard are as follows:

Commitment to Culture: 80 percent of respondents stated that the organizational culture in their
organization is well defined and employees are committed to it. This commitment can lead to improved
performance and reduced turnover rates.

Impact on Innovation: 68% of respondents believed that a positive organizational culture helped
increase innovation and creativity in the organization. This finding suggests that organizational culture
can act as a driver for innovation.

Impact on Job Satisfaction: 75% of respondents stated that organizational culture has a direct
impact on their job satisfaction. This job satisfaction, in turn, can lead to increased productivity and
efficiency.

Mutual Effects of Leadership and Organizational Culture

The research findings indicate the mutual effects between values-based leadership and
organizational culture:
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Reinforcing each other: 72% of respondents stated that effective leadership can help strengthen
organizational culture and, conversely, a positive culture can enable leaders to promote values
more effectively.

Creating a Positive Work Environment: 70 percent of respondents believed that a positive
organizational culture allows leaders to create a better work environment. This positive work
environment, in turn, can lead to increased motivation and reduced stress for employees.

Impact on Decision Making: 65 percent of respondents stated that organizational culture affects the
way leaders make decisions. This impact can help improve the quality of decision-making and
reduce errors.

The Impact of Leadership and Organizational Culture on Business Success

The research findings show that values-based leadership and organizational culture have a
significant impact on business success:

Financial Performance: 70 percent of respondents believed that effective leadership and a positive
organizational culture have helped improve the organization’s financial performance. This impact can
lead to increased revenue and reduced costs.

Talent Attraction and Retention: 75 percent of respondents stated that their organization has been
able to attract and retain top talent due to the presence of values-based leadership and a positive culture.
This in turn can lead to improved overall organizational performance.

Customer Satisfaction: 68 percent of respondents believed that a positive organizational culture
and effective leadership can help improve customer satisfaction. This customer satisfaction, in turn, can
lead to increased loyalty and repeat purchases.

Qualitative Data Analysis

Analysis of qualitative interviews conducted with 30 employees and managers identified key
themes and deeper experiences:

Positive Leadership Experiences: Many interviewees mentioned their positive experiences with
values-based leadership, stating that this type of leadership made them feel valued and motivated.

Challenges and Barriers: Some interviewees mentioned challenges in implementing values-based
leadership. These challenges included a mismatch between stated values and actual behaviors in
the organization.

The importance of organizational culture: Interviewees emphasized the importance of organizational
culture in business success and stated that a positive culture can be.

5. Conclusion

The results of this study clearly show that values-based leadership and organizational culture are
two key elements that influence business success. Given the findings, several important conclusions can
be reached, which are discussed in detail below. The study showed that values-based leadership can act as
a driving force for improving organizational performance. Leaders who actively promote positive values
not only establish trust and effective communication with their employees, but also help increase their
motivation and job satisfaction. These results emphasize that effective leadership should pay special
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attention to promoting and implementing human and ethical values in the organization. Organizational
culture is known as a determining factor in business success.

The findings show that a positive and strong culture can lead to attracting and retaining talent,
increasing innovation, and improving job satisfaction. Organizations that value their culture tend to be
more resilient to market challenges and can achieve better financial results. Therefore, attention to
organizational culture should be among the strategic priorities of managers.

Research results show that values-based leadership and organizational culture mutually influence
each other. Effective leadership can help strengthen organizational culture, and conversely, a positive
culture can enable leaders to more effectively promote values. This interrelationship allows organizations
to achieve improved performance and sustainable success by creating a positive work environment.
Research showed that values-based leadership and organizational culture have a significant impact on
business success. The results indicate that these two elements can lead to improved financial performance,
talent attraction and retention, and increased customer satisfaction. In other words, organizations that pay
special attention to these two aspects usually operate more successfully in a competitive market and can
achieve sustainable growth and development.

Suggestions for Organizations

According to the research findings, it is suggested that organizations pay special attention to
developing values-based leadership and strengthening organizational culture. This can include designing
and implementing training programs for leaders and employees, creating effective communication
channels to promote values, and continuous evaluation and feedback in the field of leadership and
organizational culture. Also, organizations should pay attention to identifying and strengthening shared
values among employees to help create a positive and constructive culture.

Limitations and Areas for Future Research

This research faces limitations that should be addressed. One of these limitations is the reliance
on self-reporting by employees and managers, which may lead to bias in the results. Also, the inability to
generalize the results to all organizations due to sampling limitations is another limitation.

Future research areas include examining the effects of values-based leadership and organizational
culture in specific industries, as well as examining the impact of these two elements on long-term
organizational outcomes. Also, research on effective methods for changing organizational culture and
improving leadership can help to further enrich this field.

Finally, this research clearly shows that values-based leadership and organizational culture are
recognized as two key elements in business success. Organizations that pay special attention to these two
aspects can achieve a positive and sustainable work environment and, as a result, achieve greater success
in a competitive market. These findings can help managers and decision-makers in organizations design
and implement effective strategies to improve their leadership and organizational culture.
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