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Abstract

This article examines the historical and medieval policing paradigms in South Africa, focusing on
the integration of diverse policing styles worldwide, including indigenous precolonial African policing
systems. Irrespective of efforts to modernize policing, remnants of Eurocentric and Americentric
approaches persist, rooted in colonial and apartheid legacies. Through qualitative document analysis, it's
evident that within contemporary policing in South Africa, there are similarities influenced by historical
practices driven by colonisation, racism, and oppressive ideologies that excluded the indigenous majority.
To a certain extent, these influences impede effective crime resolution. The article advocates for a
paradigm shift towards blending a resource-based policing model and African pre-historic policing
systems (syncretic), diverging from the prevailing business-centric approach. This model emphasizes
continuous adaptation to crime trends, situational responses, and community dynamics, incorporating
multidimensional factors such as historical context, social policies, and cultural influences. Embracing
this model offers South Africa a more inclusive and effective approach to hybridised policing tailored to
its unigue challenges and persistent aspirations.

Keywords: Hybrid Policing; Criminal Justice System; Colonial Policing; Basic Policing;
Transformation; South Africa Police Service

Introduction

The intricate fabric of South Africa's policing system encapsulates a rich history of complexities
and contradictions, reflecting a global imperative to safeguard democratic institutions against threats to
safety and security. Over centuries, the evolution of human society and technological progress have
reshaped criminal dynamics, demanding corresponding adaptations in law enforcement strategies.
Contemporary challenges, ranging from organized crime to corruption and economic exploitation,
underscore the pressing need for innovative methodologies within law enforcement agencies. This
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prologue endeavours to illuminate the enduring paradoxes within Africa's policing landscape, with a
specific focus on South Africa. Acknowledging the enduring legacy of historical injustices (Steinberg,
2014), including colonial oppression and the traumatic legacy of dispossession, underscores the
imperative for transformative shifts in policing paradigms. During the Stone Age (pre-history), African
societies possessed robust indigenous systems and concepts for addressing ‘crime’, deeply ingrained
within their empires, states, kingdoms, and chiefdoms. However, these systems were derogated, unjustly
marginalized, and suppressed as inferior during colonial rule. This historical understanding underscores
the need for a re-evaluation of traditional African justice frameworks in contemporary legal discourse.

Drawing from the works of scholars such as Rugege (2004), De Vos and Freedman (2021), it
becomes evident that the quest for a functional and just policing system in South Africa is deeply
intertwined with its historical trajectory. Colonial legal frameworks, rooted in Roman-Dutch, English, and
Roman law, continue to shape the contours of contemporary law enforcement practices, embedding
enduring tensions and disparities within the system (De Vos & Freedman, 2021). Currie and De Waal
(2013) assert that the imposition of public law by British colonisers further entrenches these inequities.
Addressing historical wounds and fostering trust between communities and law enforcement agencies
emerges as a critical imperative, albeit one hindered by entrenched socio-economic and political factors
both domestically and globally.

The post-apartheid era heralded a renewed urgency for societal transformation (Kinnes, 2017)
yet progress has been impeded by persisting socio-economic disparities, rampant crime, corruption, and,
lack of attention to current and informed research in policing, and governmental shortcomings. Shaw's
(1996) work underscores the multifaceted nature of these challenges, exacerbated by racial tensions,
retaliatory acts, and shifting socioeconomic landscapes. Moreover, the criminal justice system, intended
to safeguard citizens, has at times been co-opted for political ends, diverting resources from crime-solving
endeavours. To rectify these systemic flaws and pave the way for genuine transformative change,
unbiased and incorruptible strategies must be pursued. This article aims to advocate for the rights of
South Africans by exploring alternative policing approaches capable of addressing the surge in crime and
corruption within governmental institutions (Shaw, 1996). By conducting a comprehensive review of the
prevailing policing landscape and centering the desires of the policed population, this literature aspires to
contribute to ongoing discussions surrounding transformative reforms in post-colonial and post-apartheid
South African society.

Through these efforts, we endeavour to foster a safer, more equitable, and just society for all
citizens. By unravelling the dichotomies within South African policing and advocating for transformative
reforms, we aim to advance the cause of justice and equity in the broader African context. However, it is
critical to notice that “malign institutions built through colonial-apartheid remain alive in post-colonial-
apartheid South Africa. If we don’t challenge them, how do we move forward as a country?” (Xesi,
2024). The criminal justice system must undergo revitalisation with innovative approaches, addressing
concerns about distorted historical systems of colonisation and apartheid. This transformation is crucial
for fostering safety and security as perceived by the public.

Methodology

Amid significant strides in knowledge production (Du Plooy-Cilliers, 2014), substantial lacunae
persist in comprehending pre-colonial policing (Killingray & Anderson, 1994) practices and their legal
foundation in South Africa. Existing knowledge and methodologies often prove insufficient in effectively
addressing persistent challenges posed by egregious crimes such as rape, murder, grievous bodily harm,
and the reprehensible killings associated with corruption (Farmer & Thornycroft, 2022). There exists an
ongoing and perpetual necessity to continuously generate novel information and devise more efficacious
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methods of safeguarding citizens and augmenting their safety and security while mitigating crime rates
(South African Police Service Annual Crime Statistics, 2022-2023). A promising avenue for further
advancement lies in the exploration of indigenous African policing methodologies predating ‘1652°. The
origins of policing concepts in the Southern African region pre-colonisation have been subject to debate,
with some narratives tracing back to as early as ‘1652°, while others point to the colonial era, particularly
the establishment of ‘formal’ policing structures in ‘1913’ and ‘post-1994°. These differing interpretations
underscore the complex historical trajectories that have shaped law enforcement in the region. This
necessitates research focusing on social and community-based policing strategies. By delving into these
realms, we can strive towards the development of improved and culturally relevant policing approaches
resonant with the unique contexts of South Africa.

The primary objective of this article was to conduct a historical and qualitative document analysis
to glean insights into the policing system in contemporary South Africa. The analysis concentrated on the
period preceding the establishment of the South African Police Service (SAPS) in 1994 and the Southern
African Regional Police Chiefs Cooperation Organization (SARPCCO) in 1985, aimed at addressing
crime in the Southern African region through effective policing strategies and information sharing.
Employing a purposive sampling approach, this analysis selected pertinent data and information from
various sources. Document analysis is a discerning and systematic procedure for reviewing and evaluating
the information encapsulated in documents. It entails meticulous examination, evaluation, and analysis of
data to foster a fresh perspective and generate new empirical knowledge (Bowen, 2009). In this study,
document analysis played a pivotal role in shaping the theoretical framework and hypothesis, facilitating
a better comprehension of the foundation of policing systems in South Africa.

The documents utilized in this study encompassed a diverse array of sources, including literature,
books, journal articles, media reports, organizational documents, policing system models, practices,
strategies, and reports. The qualitative sampling strategy adopted was purposive, ensuring the inclusion of
varied manifestations of policing systems under scrutiny. Data gathering persisted until data saturation
was attained, with no novel datasets emerging concerning policing systems predating indigenous systems
pre-colonisation. This methodology aimed to scrutinize the discourse surrounding the origin and
perpetuation of policing in South Africa, aiming to address the hypothetical question: "Where does the
syncretistic policing system in South Africa originate from?" An optimal response would elucidate how
the historical interplay of colonial-era influences, apartheid policies, and the pursuit of democratic ideals
has shaped diverse police systems in their approach to tackling evolving societal crime issues. In the
words of Hansen (2006), “the central proposition is that policing under democratic conditions is more
complex and more imperative than before”. Consequently, it is imperative to continue expanding
epistemic knowledge focusing on indigenous traditions and policing systems in developing, impoverished
countries, and marginalized populations within Southern Africa.

Criminal Justice System Problem Statement

Since the advent of the Post-1994 era and the Interim Constitution, significant transformations
have been observed within the South African Criminal Justice System (SACJS) and its affiliated branches
(Dugmore, 2017). The shift in policing dynamics has been extensively documented, allowing for public
scrutiny (Montesh, 2010). The formal policing apparatus, embodied by the South African Police Service
(SAPS), operates within the legal confines set forth by section 205(1-3) of the Constitution of the
Republic of South Africa, 1996. Concurrently, informal policing mechanisms and strategic calculations,
such as vigilante groups or community-led initiatives, operate outside the established legal framework, a
phenomenon often referred to as indigenous policing, prevalent both historically and in contemporary
contexts (Haefele, 2015; Mutongwizo & Mutongwizo, 2023; Buur, 2008). The swift evolution of social
conditions, norms, and values has led to colonially-oriented “reassessment of indigenous policing”
methods. Some of these methods, once accepted, are now viewed as barbaric and are unequivocally
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condemned within modern or democratic justice systems. Regardless of the strides in police reform, the
prevalence of serious and violent crime has surged, attracting individuals with ulterior motives or seeking
anticipated gains (Mutongwizo & Mutongwizo, 2023). Thus, it becomes imperative to delve into the
historical underpinnings of the existing policing system, which, rooted in Eurocentric prejudice, may not
fully align with the present-day South African society, political landscape, and economic structures
(Montesh, 2010).

The SACIJS, conceived on biased legislation, policies, and systems, historically marginalized
African peoples, perpetuating discriminatory practices that favoured control over impartiality (Montesh,
2010). While acknowledging these historical injustices, remnants of the past persist in contemporary life,
exemplified by incidents like the tragic killing of Collins Khosa by the South African National Defence
Force during the Covid-19 lockdown in Alexandra (Makinana, 2020; Brickhill, 2020; Cano, 2021). Such
occurrences underscore the long-overdue discourse on the inherent contempt and injustice within the
criminal justice system (Hopkins & Roederer, 2004; Shaw, 1996). Africa harbours immense potential for
developing indigenous policing models that prioritize community engagement and welfare (Alemika,
2013; Mutongwizo & Mutongwizo, 2023). However, there persists a tendency among local criminal
justice practitioners to favour foreign policing paradigms, overlooking locally derived effective solutions
(Alemika, 2013; Mutongwizo & Mutongwizo, 2023). This reluctance to embrace indigenous approaches
perpetuates the utilization of harsh and inhumane methods, particularly evident in policing activities
targeting indigenous populations (Alemika, 2013).

Addressing contemporary crime challenges necessitates a holistic understanding of the interplay
between social environments and policing dynamics (Pelser & Rauch, 2001; Shaw, 1996). As Gordon
(2009) aptly queries, the transition from authoritarian rule (colonisation, apartheid policing system) to
democracy prompts a reevaluation of the expectations from the police and role-players in criminal justice
systems. It's crucial to acknowledge that policing methodologies should evolve alongside societal
transformations, informed by constitutional principles and human rights standards (Pelser & Rauch,
2001). The dynamic nature of crime demands adaptable policing strategies that align with societal needs
while respecting constitutional principles and human rights (Pelser & Rauch, 2001). The article advocates
for a proactive and dynamic approach to policing in South Africa, rooted in constitutionalism and guided
by the principles of the Bill of Rights. This approach entails a continuous reassessment and enhancement
of policing methodologies, devoid of foreign influence dated ‘1652°, ‘1913, or ‘1994’ to effectively
address contemporary crime challenges (Pelser & Rauch, 2001).

The efficacy of the South African policing system hinges on its ability to evolve in tandem with
societal changes, anchored in constitutional principles, human rights standards, and ubuntu concepts. By
embracing indigenous policing models and shunning the complexion of foreign crime-solving paradigms,
and convoluted and false strategic impressions, South Africa can forge a path toward a more equitable and
effective criminal justice system (Vumbhunu, 2021).

Pre-historic, Colonial, and Apartheid Influences on Policing Strategies

Policing strategies employed by the South African Police Service (SAPS) and other law
enforcement agencies across the African continent bear the imprint of colonial and apartheid legacies,
reflecting systems originally designed to uphold the interests of colonial powers and exert control over
local populations (Montesh, 2010). These historical frameworks often relied on coercive tactics, extensive
surveillance, and the suppression of dissent. Regrettably, the enduring influence of colonial policing has
persisted post-colonisation, shaping contemporary approaches to law enforcement on the continent. Post-
colonial administrations inherited and perpetuated these structures, hindering substantial reforms and
perpetuating ingenious oppressive practices. Consequently, the relationship between law enforcement and
the communities they serve remains strained, accompanied by ongoing human rights challenges (APCOF,
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2023). Nevertheless, concerted efforts are underway to confront and transform these entrenched issues
within African policing. Increasingly, there is an acknowledgement of the necessity for community-
oriented, accountable policing models that prioritize human rights, inclusivity, and the cultivation of trust.
Various stakeholders, including organizations, civil society groups, and governmental bodies, advocate
for comprehensive police reform efforts (Cano, 2021). These reforms encompass the integration of
indigenous knowledge and practices, active community engagement, and enhanced transparency and
accountability measures.

In addition, African nations are collaborating to establish regional frameworks and initiatives
aimed at elevating policing standards and fostering cooperation (Robins, 2009). For instance, the African
Union developed and adopted the African Union Convention on Preventing and Combating Corruption in
2003, which encompasses provisions aimed at fostering good governance and ethical conduct within law
enforcement agencies. Despite the progress observed, the endeavour to mitigate the deep-seated colonial
legacies in policing strategies remains multifaceted and ongoing. It necessitates political determination,
institutional restructuring, investment in training and capacity-building (Shaw, 1996), and robust
community involvement to ensure that policing practices align with the contemporary needs and
aspirations of African societies.

Policing Trends

Despite alarming crime statistics depicting serious and violent crime, corruption, and emerging
categories of criminal activities, the South African Police Service (SAPS) has presented various policing
methods to address crime to the South African populace (Kruger, T., Lancaster, L., Landman, K.,
Liebermann, S, Louw, A. & Robertshaw, R. 2016). According to Shaw (1996:159), the trend of crime
escalation began in the mid-1980s. However, these approaches to combating crime often fail to inspire
public trust in the efficacy of the justice system. Crime-fighting strategies, models, approaches, and
theories, as noted by Zedner (2006), take diverse forms and are frequently debated and hastily
implemented by law enforcement personnel. One of the primary strategies employed is the National
Crime Prevention Strategy (Shaw, 1996). Despite significant efforts by the SAPS to modernize and
enhance its capabilities, issues of inefficiency and underfunding persist, contributing to elevated crime
levels and public dissatisfaction with law enforcement. Over time, the SAPS has devised models
(community-oriented, community policing, sector policing, and over-arching strategies and evidence-
based policing) to ensure equitable resource allocation (Schnetler, 2019). Furthermore, despite the
introduction of the Resource Allocation Guide and subsequent reforms aimed at bolstering police station
capabilities, violent crime statistics continue to fluctuate without marked improvement, largely due to
budgetary constraints.

This article raises concerns about policing practices rooted in a history of inequality. Scholars of
policing recognize that colonial and other historical policing systems have profoundly shaped South
Africa's current democratic policing model. Contemporary policing, characterized by hybrid approaches,
reflects evolving circumstances involving multiple stakeholders. To effectively address societal ills,
understanding crime as a complex and evolving phenomenon, varying in scale and intensity across
different social contexts, is crucial (Shaw, 1996). Integrating community-based strategies with
constitutionally designed models and technology can potentially reduce criminal opportunities, drawing
on both contemporary knowledge and ancestral practices. These complexities underscore the challenges
facing South Africa's policing system as it navigates between effective law enforcement and adherence to
legal constraints while serving the interests of all citizens. The absence of mechanisms for citizen
engagement in shaping future policing is identified as a significant gap in achieving effective law
enforcement. While certain elements of the SAPS adhere to professional standards and operate
transparently and accountably, corruption remains a pervasive issue within the South African police
service.
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The Integration of Indigenous Concepts into Modern Policing Systems

South Africa grapples with a spectrum of criminal activities, spanning from property-related
offences like burglary and theft to more severe violent crimes such as murder and rape. Despite the
demise of apartheid and its predecessor, colonisation, the nation continues to confront crime challenges.
Notably, South Africa faces a pronounced issue with violent crime, with murder rates standing out
prominently. In the 2020/2021 period, the South African Police Service (SAPS) recorded 21,325 murders,
reflecting a 6.6% increase from the preceding year (SAPS Annual Report, 2021). This surge in violent
crime finds its roots in multifaceted factors such as poverty, unemployment, inequality, and social
marginalization. Moreover, gender-based violence, especially rape, remains a pervasive concern in South
Africa. In the same reporting period, SAPS documented 68,878 instances of sexual offences,
encompassing rape, sexual assault, and sexual grooming. These crimes inflict profound physical and
psychological trauma on victims and intersect with broader societal issues including gender inequality
and patriarchal norms. Additionally, South Africa contends with organized crime, drug trafficking, and
corruption, all of which stem from the nation's history of political instability and social disparity, fostering
an environment conducive to criminal behaviour.

Numerous endeavours have been undertaken to tackle these crime challenges, including
bolstering police presence and fostering community policing initiatives (Sarre, 1997 & Sekhukhune,
2020). However, the efficacy of these measures remains questionable in light of the persistently high
crime rates prevailing in the country. The prevalent high crime rates have propelled South Africa toward
embracing a contemporary policing paradigm, the Basic Policing Model. The country's policing landscape
has evolved significantly over time, from the colonial era to the post-apartheid era. Yet, the enduringly
high crime rates necessitated further reforms in the policing framework to confront the exigencies of the
new South Africa. A pivotal factor driving this shift is the acknowledgement of the imperative for an
evidence-based policing approach. Embracing a basic policing model, a data-driven policing model has
enabled law enforcement agencies to pinpoint crime hotspots and allocate resources more judiciously to
preempt criminal activities.

Furthermore, the integration of technology and modern policing methodologies, such as DNA
analysis, surveillance, and intelligence-led policing, has played a pivotal role in combating crime in South
Africa. These advancements have enhanced the accuracy of criminal investigations and facilitated more
effective prosecution of offenders. Concurrently, the adoption of community policing initiatives has
fostered closer collaboration between law enforcement and local communities (Sarre, 1997), enabling the
identification and mitigation of underlying causes of crime, thereby nurturing trust between the police and
communities—a vital asset in crime prevention efforts. The transition toward a contemporary policing
paradigm in response to South Africa's prevailing crime rates underscores the imperative for evidence-
based and community-centric policing approaches. While strides have been made in adopting modern
policing techniques, the country's policing strategies remain influenced by its colonial legacy. During the
colonial era, policing primarily served to subjugate the indigenous populace through oppressive measures
such as passing laws and forced labour, safeguarding colonial interests.

Following decolonization, many African nations inherited and adapted the colonial policing
model to suit their needs. Bowling and Sheptycki (2012) postulate that “policing was central to the
colonial system and imperial domination”. However, vestiges of the colonial policing system, including a
focus on social control, resort to force, and deficient accountability mechanisms, endure in many African
countries. In South Africa, the apartheid-era police force epitomized brutality and violence against black
citizens (Kynoch, 2016). Although significant strides toward a more contemporary policing model have
been made post-colonisation and apartheid, the legacy of the old regime police continues to influence the
South African Police Service, evident in reports of brutality and corruption. Similar patterns of police
brutality, corruption, and accountability deficits are observed in other African nations, indicative of the
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enduring influence of the colonial policing legacy (Bruce, 2021). The dearth of accountability permits
police misconduct to flourish, eroding trust between law enforcement agencies and the communities they
serve. In essence, while African nations endeavour to modernize their policing frameworks, the
persistence of colonial-era features poses enduring challenges in fostering effective, accountable, and
community-oriented policing systems (Shaw, 1996).

Transition from Indigenous Policing to a Hybrid Policing Model

The evolution from indigenous policing structures to the contemporary policing framework in
South Africa has been intricate and multi-dimensional. South Africa boasts a rich tapestry of diverse
indigenous communities, each possessing its distinct traditional mechanisms for dispensing justice and
maintaining law and order. However, with the advent of European colonialism and the subsequent
imposition of apartheid, these indigenous policing systems were largely subverted and supplanted by a
centralized, state-administered police force. Throughout the apartheid era, the South African government
wielded the police as a tool to enforce racial segregation and quell dissent, implementing draconian laws
and policies (Kynoch, 2005). Regrettably, these enforcement measures often involved the deployment of
harsh and discriminatory tactics against marginalized communities, including indigenous groups.

Following the dismantling of apartheid and the inauguration of a democratic South Africa in the
1990s, there emerged a renewed commitment to rectifying historical injustices and fostering a more
inclusive and equitable society. Central to this endeavour was a reevaluation of the role of law
enforcement, with an emphasis on cultivating a policing model that was more community-centric and
accountable. In recent times, there has been a burgeoning recognition of the significance of integrating
indigenous wisdom and traditions into the contemporary policing apparatus, democratic policing
(Muntingh, Faull, Redpath, & Petersen, 2021). Consequently, endeavours have been undertaken to infuse
elements of indigenous justice systems, such as principles of restorative justice and community
participation, into police training and operational protocols.

The South African Police Service (SAPS) is the principal law enforcement body in the country
and has spearheaded initiatives aimed at bolstering community engagement, enhancing cultural
sensitivity, and fostering partnerships with indigenous communities. These initiatives are geared towards
fostering trust, bridging the gap between law enforcement agencies and indigenous populations, and
grappling with the distinctive challenges confronting these communities, including land disputes, resource
conflicts, and cultural preservation. However, it is imperative to recognize that the process of integrating
indigenous policing paradigms into the modern framework remains an ongoing and intricate endeavour.
Significant hurdles persist, including systemic biases, resource constraints, and the imperative for
comprehensive training and education for law enforcement personnel. Moreover, given the diversity of
indigenous communities in South Africa, a one-size-fits-all approach may prove inadequate, necessitating
localised solutions tailored to the specific needs of individual communities.

In essence, the transition from indigenous policing to the contemporary policing system in South
Africa necessitates delicately striking a balance between honouring indigenous knowledge and traditions,
rectifying the failings of the past, and forging a society that is more inclusive and just.

Could Implementing a Hybrid Policing System Enhance Safety and Security in South Africa?

The hybrid policing system, which combines elements of traditional or indigenous policing with
modern policing approaches, and democratic policing, is one potential solution for addressing safety and
security challenges in South Africa. However, it is important to note that the effectiveness of this
approach can vary depending on various factors and contexts.
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The advantages of a hybrid policing system include:

1.Cultural sensitivity: Incorporating traditional or indigenous policing practices into the modern
system can help address the specific needs, values, and beliefs of different communities in South
Africa. This can enhance trust and cooperation between the police and the community, leading to
more effective crime prevention and resolution (Muntingh et, 2021:127).

2.Community engagement: By involving local communities in the policing process, a Hybrid system
promotes a sense of ownership and shared responsibility for safety and security. Community
members can contribute their knowledge, experience, and resources to address issues in their
neighbourhoods, leading to a more proactive and collaborative approach to crime prevention.

3.Restorative justice: Traditional or indigenous justice systems often emphasize reconciliation,
restoration, and healing rather than solely focusing on punishment. Integrating restorative justice
principles and reconciliatory into the hybrid system can help address the root causes of crime,
promote rehabilitation, and reduce recidivism.

However, it's important to consider the challenges and limitations of implementing a hybrid
policing system:

1.Standardization and training: Ensuring consistent standards and training across different traditional
or indigenous policing practices can be challenging. Proper training and education are necessary
to equip police officers with the knowledge and skills to understand and apply these diverse
approaches appropriately.

2.Legal compatibility: Traditional or indigenous justice systems may operate based on different legal
frameworks and norms than the modern legal system. Harmonizing these approaches within the
existing legal framework can be complex and require careful consideration of philosophical legal
concepts and principles.

3.Resource allocation: Implementing a hybrid system may require additional resources, such as
funding, personnel, and infrastructure. Securing adequate resources to support the integration of
traditional or indigenous policing practices into the modern system can be a significant challenge.

4.Diversity of communities: South Africa is a diverse country with various traditional and indigenous
communities. Developing a hybrid system that is inclusive and responsive to the needs of all
communities can be complex and require tailored approaches for different contexts.

While the hybrid policing system holds the potential for addressing safety and security challenges
in South Africa, its effectiveness depends on factors such as community engagement, cultural sensitivity,
training, resource allocation, and the diverse needs of different communities. A comprehensive approach
that combines elements of traditional and modern policing can contribute to a more inclusive, responsive,
and effective system, but it requires careful planning, implementation, and ongoing evaluation.

Integrating Resource-based Policing into a Hybrid Law Enforcement Framework

Resource-based policing (business-like), an approach that allocates police resources based on a
thorough analysis of crime patterns, community needs, and available resources, plays a crucial role in
enhancing law enforcement strategies. By integrating this approach into a hybrid policing system, law
enforcement agencies can make informed decisions regarding resource deployment, taking into account
the distinctive needs and characteristics of diverse communities. Within a hybrid policing framework,
resource-based policing serves to bolster the effectiveness and efficiency of law enforcement endeavours.
Through the examination of crime data and the identification of crime hotspots, police agencies can
strategically distribute resources to areas exhibiting higher crime rates or specific safety challenges. This
strategic allocation helps optimize resource utilization and prioritize interventions where they are most
urgently required.
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Furthermore, resource-based policing extends beyond crime prevention to address broader
community needs. It entails allocating resources for community engagement initiatives, tackling social
issues, and offering support services. Embracing this comprehensive approach acknowledges that
ensuring safety and security involves addressing various factors beyond law enforcement, including
socioeconomic conditions, educational opportunities, and access to social services. The successful
integration of resource-based policing into a hybrid system necessitates collaboration between police
agencies and communities. This collaborative effort involves engaging community members in
identifying priorities and making decisions regarding resource allocation. By involving the community in
these processes, law enforcement agencies can glean valuable insights, foster trust, and ensure that
resource allocation aligns with the specific needs and concerns of the communities they serve.

Incorporating resource-based policing into a hybrid system facilitates a data-driven and
community-oriented approach to resource allocation, thereby enhancing the effectiveness and efficiency
of law enforcement efforts while catering to the unique needs and characteristics of diverse communities.

Implementing Policing Models Across Continents

It is imperative to approach discussions surrounding integration and systems with sensitivity, as
making generalizations can oversimplify complex issues. While acknowledging the challenges South
Africa faces in adopting certain foreign systems, particularly in policing, it would be inaccurate to assert
that the nation has a blanket propensity for embracing failing foreign systems. South Africa boasts a rich
and diverse cultural tapestry, molded by a myriad of historical, social, and political influences. Notably,
its trajectory has been significantly impacted by the legacies of colonialism and apartheid, which have left
enduring imprints on its institutions, including law enforcement.

The South African Police Service (SAPS) has undergone substantial transformation since the
demise of apartheid, with a primary aim of redressing historical racial disparities and enhancing
operational efficacy. However, the challenges confronting the South African police force are multifaceted,
encompassing issues such as elevated crime rates, socioeconomic inequalities, institutional corruption,
and the lingering effects of apartheid-era policing practices (Shaw, 1996). It would be unjust to attribute
these challenges solely to the adoption of failing foreign systems. Instead, a holistic understanding
necessitates an examination of the broader contextual and systemic factors at play within the nation.

Significant endeavours have been undertaken to address these challenges and reform the policing
framework in South Africa. These initiatives encompass ongoing endeavours to enhance training
standards, foster professionalism (Muntingh et at, 2021:133) that requires expert knowledge in a
particular field, promote community engagement, and bolster accountability mechanisms within the
police force. However, effecting such reforms constitutes a complex and protracted process, demanding
substantial investments in time, resources, and the concerted commitment of diverse stakeholders. It is
pertinent to acknowledge that South Africa, like any other nation, can derive valuable insights from
international best practices and adapt them to suit its unique circumstances (Bowling & Sheptycki, 2012).
Nonetheless, this does not imply a wholesale endorsement of foreign systems without due deliberation.
Rather, policymakers and experts in South Africa, in collaboration with counterparts globally, frequently
engage in knowledge exchange and experiential sharing to identify solutions that resonate with the
nation’s distinct context.

Conclusion

South Africa has made significant progress in reshaping its legal system post-colonial and
apartheid, yet vestiges of colonial laws persist in policing. From a 21%-century perspective, efforts to
reform the South African Police Service (SAPS) have aimed at rectifying historical biases and promoting
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community-oriented policing. However, challenges linger, with critics highlighting ongoing issues such as
racial profiling and excessive use of force, disproportionately affecting marginalized groups. Initiatives
like the Independent Police Investigative Directorate (IPID), police oversight, and community
engagement aim to foster accountability and inclusivity within law enforcement. To fully address colonial
legacies, ongoing collaboration among government, civil society, and communities is crucial and provides
the yardstick of a proposed system of policing that would enable Southern Africans to know the history
before the invading forces. This involves revising discriminatory laws, enhancing officer training,
embedding indigenous African pre-historic policing systems, and ensuring robust accountability
measures. Achieving equitable law enforcement requires a sustained commitment to dismantle pre-
colonial and apartheid influences.
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