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Abstract 

Various strategies can be employed to enhance the performance of members within an organization, facilitating the achievement of organizational goals. Performance is defined as the outcome of an individual's or a group of individuals' work, aligned with their respective responsibilities and authorities, in pursuit of organizational objectives while adhering to legal, moral, and ethical standards. Consequently, performance holds significant importance for members, companies, and organizations. Several factors, including individual attributes and the organizational environment, can influence member performance. In the context of implementing Community Police (Polmas) initiatives, the establishment of a unit called Bhayangkara Pembina Ketertiban dan Keamanan Masyarakat (Bhabinkamtibmas) has taken place. Instances of social institution-related problems have emerged due to the absence of early detection of root causes within the community. Merely increasing the number of officers and police activities does not guarantee the absence of threats to public security. Thus, the police force requires the participation and cooperation of the community. Recognizing the significance of police-community collaboration, the researcher aims to conduct an in-depth examination of the " The Influence of Motivation on the Performance of Early Detection of the Bhabinkamtibmas Unit at the Tangerang Police."
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Introduction

The situation of kamtibmas (public order and security) and crime tends to increase each year in conjunction with the development of various aspects of community life. A conducive security and order environment in the region is essential to support regional development at the national level, including the functioning of government and the nation's economy (Hutabarat et al., 2022). The National Police plays a crucial role in maintaining security and order by carrying out early detection functions, such as investigation, security, and mobilization. They must anticipate various developments in the situation to handle any factual threats professionally and proportionally, adhering to the procedures stipulated in laws and regulations.

Motivation is a driving factor that prompts individuals to engage in specific activities. It is often described as a factor influencing a person's behavior (Sutrisno, 2010). The performance of an organization is measured by its output (Haider, 2019), which refers to the level of success achieved by individuals over a specific period in accomplishing tasks compared to predetermined standards, targets, goals, or criteria (Rivai & Basri, 2011).

The early detection system involves the processing of raw information material (Wahyurudhanto, 2018). Some materials are suitable for preventing problems, while others are not. In this context, the Bhabinkamtibmas Unit represents essential knowledge that needs to be understood in advance to determine steps with calculated risks. In other words, Bhabinkamtibmas officers are required to make the right decisions in three aspects: planning, policy, and action coverage. Bhabinkamtibmas is an Indonesian term that represents " Bhayangkara Pembina Ketertiban dan Keamanan Masyarakat," which denotes a police officer designated to a particular locality or community with the responsibility of upholding security and order (Haris et al., 2021).

The results of the recapitulation of the activities of the Bhabinkamtibmas Unit in villages or sub-districts within the jurisdiction of the Tangerang Police from January 2022 to January 2023 are presented in Table 1.

Table 1. Recapitulation of Tangerang Police Bhabinkamtibmas Unit Activities
in January 2022- January 2023

	No
	Information Description Category
	Amount

	1
	Expectation
	210

	2
	Complaint
	384

	3
	Early detection
	20

	4
	Problem Solving
	10

	
	Total
	624


Source: Bhabinkamtibmas Polresta Tangerang 2023

Tangerang City Police Resort experienced a significant increase in crime from 2021 to 2022. The rise in potential criminal disturbances in 2022 can be attributed to several factors. These factors include weak early detection efforts to prevent crime, influences from neighboring regions such as Serang City where the potential for criminal disturbances is quite high, the presence of industrial and educational areas, and the growing number of unemployed individuals. Despite this increase, conventional crimes continue to dominate the overall rise in criminal disturbances.

The performance of Bhabinkamtibmas in early detection can be influenced by various factors, including the motivation of its members. Proper and procedural detection practices can effectively prevent disturbances to public order within the jurisdiction of the Tangerang Police, specifically. Motivation indicators include encouragement to achieve goals, work enthusiasm, initiative, creativity, and a sense of responsibility (Maryanti et al., 2022; Satria, 2022).

Some of the aforementioned cases arise due to weak early detection in identifying the underlying causes of problems within social institutions in society. Merely increasing the number of officers and police activities does not guarantee the absence of threats to public order within the community. Therefore, the police require the participation and cooperation of the community. Recognizing the significance of police collaboration with the community, this study aims to shed light on the subject matter by conducting a comprehensive investigation into "The Influence of Motivation on the Performance of the Early Detection of Bhabinkamtibmas Unit at Polresta Tangerang." The research seeks to delve deeper into the factors affecting the performance of the Bhabinkamtibmas unit, particularly in terms of motivation, and its impact on the effectiveness of early detection efforts.

Literature Review

Motivation

Motivation is an internal drive or impulse within an individual that compels them to take action and engage in activities (Fitriana et al., 2022). Robert Keitner and Angelo Kinicki define motivation as a psychological process that arouses and directs behavior towards achieving goals (Kinicki & Kreitner, 2009). Jerald Greenberg and Robert A. Baron argue that motivation involves a series of processes that arouse, direct, and maintain human behavior towards achieving goals (Greenberg & Baron, 2003).

The indicators used in this study to measure work motivation are as follows: (Maryanti et al., 2022; Satria, 2022)
a) Encouragement to Achieve Goals:

Someone with high work motivation has a strong drive to achieve maximum performance, which impacts the goals of a company or agency.

b) Work Enthusiasm:

Work enthusiasm refers to a positive psychological state. If work enthusiasm brings pleasure and encourages individuals to work harder and better, it ultimately contributes to achieving the goals set by the company or agency.

c) Initiative and Creativity:

Initiative is defined as an employee's ability to start or continue a job with full energy without external encouragement, solely driven by their own will. Creativity, on the other hand, refers to an employee's ability to find new relationships and make new combinations, leading to innovative discoveries. In this context, "something new" doesn't necessarily mean it never existed before, but rather refers to something that hasn't been recognized previously.

d) Sense of Responsibility:

The first phase of prevention of movement control in response to the COVID-19 outbreak began with the Movement Control Order (MCO) on March 16, 2020. The MCO was implemented under the Prevention and Control of Infectious Diseases Act (Karim et al., 2020).

Early Detection Performance

Performance refers to the overall level of success achieved by an individual during a specific period in carrying out tasks, compared to predetermined standards, targets, goals, or criteria (Rivai & Basri, 2011). The performance indicators for the Bhabinkamtibmas early detection unit in pre-emptive efforts include:

1) Assignment policy of Bhabinkamtibmas members.

2) Presence of personnel during incidents.

3) Ability to process information and follow-up.

4) Target contact person.

5) Selection of contact person.

6) Communication methods.

7) Ability to build networks.

8) Reporting system of the Bhabinkamtibmas unit.

Relationship between Motivation and Early Detection Performance

Work motivation refers to the encouragement that arises within an individual, both internally and externally, to perform a job. In order to deliver high-quality work results, employees require intrinsic work motivation, which in turn influences their work enthusiasm and job satisfaction. According to Herzberg theory (Malik & Naeem, 2013), there are three factors that must be considered when motivating subordinates:

1) Encouraging factors include challenging work that provides a sense of achievement, responsibility, progress, enjoyment of the work itself, and recognition.

2) Dissatisfying factors mainly involve peripheral aspects of work such as rules, lighting, breaks, job titles, rights, salaries, allowances, and others.

3) Employees may become dissatisfied if their opportunities for achievement are limited or restricted, which can lead to a tendency to find fault.

Abraham Maslow's theory of motivation suggests that every individual has needs that arise based on their personal interests (Maslow, 1954). Maslow identified five hierarchies of human needs: physiological needs, security needs, social needs, esteem needs, and self-actualization needs. Work motivation is fostered when these five hierarchies of needs are fulfilled, and meeting these needs contributes to employees' job satisfaction. It is the leader's responsibility to provide motivation to employees, enabling them to enhance the quality of their work. Hence, leaders should pay attention to factors that motivate their employees to prevent job dissatisfaction.

Conceptual Framework

Figure 1. Conceptual Framework

Methodology

The methodology section of this research journal aims to achieve two objectives related to the presented background. Firstly, it will provide a description of HRM (Human Resource Management). Secondly, it will analyze the early detection performance of the Bhabinkamtibmas unit at Polres (District Police). This research adopts a qualitative approach and utilizes secondary data as the primary data source (Sugiyono, 2014).

The secondary data used in this study consists of Kapolri regulations pertaining to the early detection performance of the Bhabinkamtibmas unit at the Tangerang Police, specifically. By utilizing secondary data, this research falls into the category of basic or pure research, as it aims to contribute to the development of scientific knowledge. The researcher conducted this study independently, without any sponsorship from a third party. The research was designed to explore the problem and object of research, allowing for flexibility and freedom in the research process. The results and methods of this research are expected to serve as a reference for the academic sector in examining similar matters.

In terms of the time dimension, this research is a cross-sectional study. The objective is not to compare motivational strategies implemented by Polri in early detection performance, but rather to understand and apply them in serving the community.

The data collection techniques employed in this research involve both primary and secondary data. Primary data is collected directly from the source through in-depth interviews with selected informants who possess the knowledge and expertise necessary to answer research questions. The identified informants include:

1. Head of the Bhabinkamtibmas Unit (Kasat) of the Tangerang Police Station

2. Head of Cikupa Sector Police (Kapolsek), one of the pilot Bhabinkamtibmas Sector Police in the Tangerang Police jurisdiction.

Additionally, secondary data, such as documents, statistical data, and other relevant sources, will be utilized and analyzed to support the research questions. Documentation serves as a data collection technique involving a search through selected literature or documents. The aim of this article is to provide a comprehensive reference on the factors influencing the early detection performance of the Bhabinkamtibmas Unit, specifically within the Tangerang Police jurisdiction.

Findings, Discussion and Analysis

In this research journal, it is very important to see previous research references as a basis for analyzing this research. The studies concerning the effect of motivation on performance are as follows :

In this section, the findings, discussion, and analysis of the research are presented. To provide a solid foundation for analysis, previous research references were considered. The following studies are relevant to understanding the effect of motivation on performance:

1) "Optimization of Bhabinkamtibmas Function Performance in the Sumedang South Polsek, Sumedang Utara Polsek, and Cimalaka Polsek" (2020) by Dody Ramayana, Ipa Hafsiah Yakin, Dede Jajang Suyaman (Ramayana et al., 2020). The results of this study indicate that the performance of the Bhabinkamtibmas function in these areas aligns with standard operating procedures. Bhabinkamtibmas members are actively involved in their assigned areas, express opinions, collaborate with village/kelurahan officials, increase community insight in the field of kamtibmas, assist in disaster situations, and contribute to solving community problems.

2) "Development of Members' Ability Capacity in the Police Resorts (Polres) Palu Central Sulawesi" (2016) by La Ode Inga (Inga, 2016). The inferential analysis reveals that capacity development at the organizational level faces challenges in structuring structures, preparing facilities and infrastructure due to sub-district expansion. Decision-making processes, work procedures and mechanisms, facility and infrastructure arrangements, relationships, and organizational networks need improvement.

3) "Influence of Transformational Leadership Style and Work Motivation on Employee Performance: A Study on Employees of PT.AXIS TELEKOM INDONESIA Branch Mega Kuningan, Jakarta" (2013) by Almer Rasyid, Hamidah Nayati Utami, Mochammad Djudi (Rasyid et al., 2013). The test results demonstrate that transformational leadership style (X1) and work motivation (X2) significantly influence employee performance (Y) when considered together. The study suggests that management decisions on workforce reduction, particularly during the COVID-19 outbreak, should align with organizational objectives. This research aims to analyze the impact of motivation on early detection performance, specifically in the context of the Tangerang City Resort Police. It is based on the understanding that motivation variables have a significant influence on early detection performance, considering the unique characteristics and conditions in this police jurisdiction.

4) "Analysis of the Ability of Early Detection by Bhabinkamtibmas in the Implementation of Polmas as a Strengthening of the One Police One Village Program" (2018) by A Wahyuruduanto (Wahyurudhanto, 2018). This research acknowledges the challenges faced by Polsek in effectively implementing their role as a detection and problem-solving base. The reluctance of the community to cooperate with the police in providing Kamtibmas-related information often leads to unforeseen disturbances. Bhabinkamtibmas, as the front line of Polsek performance, carries multiple responsibilities. Therefore, it is crucial for Bhabinkamtibmas to possess early detection capabilities to support the implementation of Polri tasks and the Polmas program, which is based on community partnerships and problem-solving approaches.

These studies provide valuable insights into the relationship between motivation and performance, emphasizing the importance of early detection capabilities in enhancing police performance at the community level.

Comparison of Previous Research with Current Research

In this section, a comparison is made between the findings of previous research studies and the current research, highlighting the similarities and relevance to the variables examined.

1) "Optimizing the Performance of the Bhabinkamtibmas Function in the Sumedang Selatan Polsek, Sumedang Utara Polsek, and Cimalaka Polsek" (2022) by Dody Ramayana, Ipa Hafsiah Yakin, Dede Jajang Suyaman. The results of this study indicate a significant influence on the work performance of Bhabinkamtibmas, which aligns with the current research's variable of work performance and the Bhabinkamtibmas function.

2) "Development of Members' Ability Capacity in the Police Resorts (Polres) Palu Central Sulawesi" (2019) by La Ode Inga. The inferential analysis in this study concludes that the development of members' ability capacity has an impact on the quality of human resources. This finding is consistent with the current research's variables of quality of human resources and the function of Bhabinkamtibmas.

3) "Influence of Transformational Leadership Style and Work Motivation on Employee Performance: A Study on Employees of PT.AXIS TELEKOM INDONESIA Branch Mega Kuningan, Jakarta" (2020) by Almer Rasyid, Hamidah Nayati Utami, Mochammad Djudi. The test results of this study demonstrate that transformational leadership style (X1) and work motivation (X2) have a significant influence on employee performance (Y) when considered together. This finding aligns with the current research's variables of motivation (X2) and performance (Y).

4) "Analysis of the Ability of Early Detection by Bhabinkamtibmas in the Implementation of Polmas as a Strengthening of the One Police One Village Program" (2018) by A Wahyuruduanto. The inferential analysis in this study concludes that the early detection performance analysis by Bhabinkamtibmas has a significant effect. This finding corresponds to the current research's variable of Bhabinkamtibmas functional work performance (Y).

These comparisons highlight the similarities between the findings of previous studies and the variables examined in the current research. The alignment of these findings provides further support for the importance of variables such as work performance, quality of human resources, motivation, and early detection performance in the context of the Bhabinkamtibmas function.

Conclusion

Based on the analysis of the effect of motivation on the performance of early detection by police personnel in the Bhabinkamtibmas unit at the Tangerang City Resort Police office, it can be concluded that work motivation has a significant impact on the performance of early detection by police personnel in the Bhabinkamtibmas unit.

In light of the findings, the following recommendations are suggested for the Bhabinkamtibmas unit at the Tangerang City Resort Police:

1) Emphasize the importance of work motivation: While this study highlights the influence of work motivation on the early detection performance of personnel, it is crucial to recognize that motivation is a critical factor in enhancing performance.

2) Enhance early detection performance: Focus on improving the implementation of standard operating procedures by promoting discipline and assigning clear responsibilities to members. Additionally, attention should be given to factors related to work motivation among members.

Furthermore, it is recommended that future research explores additional factors that contribute to improvements in early detection performance, such as external and internal motivational factors and organizational culture. Conducting studies in a wider range of sample locations will provide a more comprehensive understanding of the factors influencing the performance of police personnel in the Bhabinkamtibmas unit at the Tangerang City Resort Police office. This will contribute to a deeper knowledge of the causes of performance improvement and aid in developing more effective strategies. 

References

Fitriana, D. E. N., Miyarsah, M., & Rusdi, R. (2022). The Influence of the Big Five Personality on the Student’s Motivation in Protecting the Environment. Jurnal Pendidikan Indonesia Gemilang, 2(2), 105–110.

Greenberg, J., & Baron, R. A. (2003). Behavior in organizations: Understanding and managing the human side of work. Pearson College Division.

Haider, H. (2019). Merit-based recruitment in the public sector: effectiveness and challenges.

Haris, H., Bachri, A. A., & Syafari, M. R. (2021). The Role Of Bhabinkamtibmas (Neighborhood/Village Police Ncos) And Community Empowerment In East Banjarmasin: The Analysis Of Constraints And Community Development. International Journal of Politic, Public Policy and Environmental Issues, 1(01), 56–69.

Hutabarat, D. T. H., Fransisca, Z., Ritonga, F., Pardede, D. J., Almas, S., Sikumbang, N. A., Mutiara, Khoiriyah, A., Hamizah, S., Malahayati, & Suryadi. (2022). Understanding And Describing Relationship Of State Law And Human Right. Journal of Humanities, Social Sciences and Business (JHSSB), 1(1), 65–72. https://doi.org/https://doi.org/10.55047/jhssb.v1i1.63.

Inga, L. O. (2016). Pengembangan Kapasitas Kemampuan Anggota Di Kepolisian RESOR (POLRES) Palu Sulawesi Tengah. Tadulako University.

Karim, W., Haque, A., Anis, Z., & Ulfy, M. A. (2020). The movement control order (MCO) for COVID-19 crisis and its impact on tourism and hospitality sector in Malaysia. International Tourism and Hospitality Journal, 3(2), 1–7.

Kinicki, A., & Kreitner, R. (2009). Organizational behavior: Key concepts, skills & best practices. McGraw-Hill Irwin.

Malik, M. E., & Naeem, B. (2013). Towards understanding controversy on Herzberg theory of motivation. World Applied Sciences Journal, 24(8), 1031–1036.

Maryanti, M., Fauzi, A., Natalia, R., Sean, K., & Abas, K. (2022). The Influence of Work Environment, Work Enthusiasm, and Rewards on Work Discipline (Literature Review Human Resource Management). Dinasti International Journal of Management Science, 3(6), 1069–1078.

Maslow, A. H. (1954). Motivation and Personality. Harper & Row, Publishers, Inc. New York.

Ramayana, D., Yakin, I. P. A. H., & Suyaman, D. J. (2020). Optimalisasi Kinerja Fungsi Bhabinkamtibmas Di Lingkungan Polsek Sumedang Selatan, Polsek Sumedang Utara, Dan Polsek Cimalaka. Sintesa Stie Sebelas April Sumedang, 10(2), 75–89.

Rasyid, A., Utami, H. N., & Djudi, M. (2013). Pengaruh Gaya Kepemimpinan Transformasional dan Motivasi Kerja Terhadap Kinerja Karyawan. Malang: Fakultas Ilmu Administrasi Universitas Brawijaya.

Rivai, V., & Basri, B. (2011). Manajemen Sumber Daya Manusia. PT. Raja Grafindo Persada.

Satria, J. (2022). Team Work Support And Position Promotion On Work Enthusiasm Its Implications In Employee Performance Improvement. AKADEMIK: Jurnal Mahasiswa Ekonomi & Bisnis, 2(2), 59–66.

Sugiyono. (2014). Metode Penelitian Pendidikan (Pendekatan Kuantatif, Kualitatif, dan R& D). IKAPI.

Sutrisno, E. (2010). Manajemen Sumber Daya Manusia. Kencana Prenada Media Group.

Wahyurudhanto, A. W. A. (2018). Analisis Kemampuan Deteksi Dini oleh Bhabinkamtibmas dalam Implementasi Polmas sebagai Penguatan Program Satu Polisi Satu Desa. Jurnal Ilmu Kepolisian, 12(2), 14.


Copyrights
Copyright for this article is retained by the author(s), with first publication rights granted to the journal.
This is an open-access article distributed under the terms and conditions of the Creative Commons Attribution license (http://creativecommons.org/licenses/by/4.0/).
International Journal of Social �Science Research and Review








� HYPERLINK "http://ijmmu.com" �http://ijssrr.com��� HYPERLINK "mailto:editor@ijmmu.com" �editor@ijssrr.com��Volume 6, Issue 5�May, 2023�Pages: 188-198





Motivation (X)


Goal-oriented drive


Enthusiasm for work


Proactive initiative and creativity


Strong sense of responsibility








Early Detection Performance (Y)


Assignment policy


Personnel presence during incidents


Information processing and follow-up capabilities


Identified contact person/target contact


Selection process for contact person


Communication methods/communication channels


Networking abilities/skills


Administrative reporting system
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